St. Simons Rotary Club Board Meeting

July 10, 2007

Minutes

Present: Jim Bruce, Chuck Cansler, Becky Stephenson, Linda Butler, Shirley Redanz, Jack McDonald, Millard Allen, Stan Kyker, Brooke Pridmore, Stan Humphries, Robert Cable and Gary Schwartz.

· Absent: Marie Vogt, Pat Storino, Kevin Lokey, Mike Harris, Allen Berry, Julian Flexer and Don Fielder

· President Jim Bruce opened the meeting. The following points were made concerning our Board meetings for this term:

· Detailed agendas will be sent to board members in preparation for meetings.

· Members are to get in touch with Jim in advance of meetings about topics to be scheduled on the agenda to avoid surprises.

· Any item requiring a board vote should be a scheduled topic.

· Meetings will begin promptly at 11:30 and end at 12:30. (The goal is to have meetings run only 45 minutes.)

· Those coming into a meeting late are asked to enter quietly. Any agenda items missed by latecomers will not be repeated. Also, agenda items will be skipped if the presenter is not there.

· Homework: When new events or situations occur members are asked to please discuss the subject between affected parties prior to meetings. Meetings are to be reserved for presenting results, making recommendations and approving actions.

· Becky Stephenson will email minutes to the Board for suggested additions or corrections to be made in advance of Board Meetings.

· The order for the meeting agenda: (1) Announcements, (2) Scheduled Topics and

·  (3) Director Routine Status reports not requiring board action ….as time permits.

· Before Board meetings Shirley Redanz will email a financial report of budget status the first 2 monthly meetings of each quarter for our review. Near the end of the quarter she will provide a full budget package. If you need additional budget data you may contact Shirley.

Announcements

· Don Fielder has asked each Director for internal meeting times and schedule needs. He will email an Excel schedule list to Board members. Don also plans to survey the membership for suggestions for types of programs. Classification talks could be used for filling in when needed. Also, members are a good source of presenters.

1. On July 24th we will meet at Bonefish for our Club Assembly. The purpose is for Jim to present the plans for the Rotary this year, state brief goals and introduce the Directors and Officers. Then Directors will introduce Committee Chairs and highlight events of interest. This will let members see who is involved with different aspects of Rotary.

2. A thank you note was received from Milann Gannaway for our $250 donation to the Marshes of Glynn Girl Scout summer day camp.

· The Rotary Foundation District Seminar will be in Vadilia on August 4th. The club will pay the $15 registration fee for members attending. District Governor Elect Kenan Kern will speak to us today on the Seminar.

Scheduled Topics

Minutes……………………………………………………………..Becky Stephenson

· Teresa Jones-King took the minutes of the June meetings. The following corrections were made: (1) April 1, 2007 is the date for Roland Daniel’s resignation. (2) The correct name spelling for our financial advisor is Shirley Redanz.(3) Under Community Service the sentence, “Gary Schwartz and Jack McDonald will join this committee for the coming year.”, is to be removed.

· Stan Kyker made a motion to accept the minutes with the above corrections. Gary Schwartz seconded it. The motion passed.

Budget…………………………………………………………………Shirley Redanz

· Shirley distributed copies of the Financial Reports. 

· As of June 30th twenty-nine members were behind in paying their dues.

· Stan Kyker expressed some concern about the way some of our fund raising activities report financially to the club. In 2007-2008 all charity contributions from these funds will flow through the Rotary Club budget. Fundraising committees will begin providing quarterly financial summaries to the Board which will include income, expenses and assets.

Leave of Absence

· A motion was made by Brook Pridmore and seconded by Millard Allen to approve a LOA for Clint Winnie from May 19th until mid September. The motion passed.
· Every 6 months people on Leave of Absence may fill out a LOA form. Brook Pridmore will remind us of people who need to renew their LOA. They will be sent a new form to fill out. The Board will review and vote on returned forms.
Meeting Make-ups

· Marie Dodd suggested that time spent mentoring students be used as a meeting make-up option. Stan Kyker made a motion to table the issue with a 2nd by Millard Allen. The motion passed.
Medical Equipment Transport Service

· Stan Humphries needs to appoint a METS representative. Jim will send out information about this.
Chamber of Commerce

Robert Cable made a motion to rejoin the Chamber of Commerce for $100. Stan Kyker seconded the motion, which passed.

Director Status Reports

· Community Service………………………………………………………..Millard Allen
Millard reported that all slots are filled.

· Club / Public Relations………………………………………………………Stan Kyker

· Bill Turbeville is handling the email.

· Susan Hardwick will be handling the Public Relations.

· Someone is needed to take on the Wellness Report.

· Club Service / Membership…………………………………………Brook Pridemore

· All chairmanships have been filled.

· Next month he will be bringing to the board some new member recruitment activities.

International Services………………………………………………Stan Humphries

All positions are filled.

Programs / Fellowship…………………………………………Don Fielder (absent)

Gary Schwartz reported that all programs are lined up through October, with the exception of confirmation for the Oct. 2nd program.

· Vocational Service……………………………………………………..Robert Cable

· All chairmanships are filled.

· Jim suggested applying for one of the $2,000 Grants for Literacy, which are available through District.
International Convention

Chuck Cansler attended the International Convention in Salt Lake City. Jim will schedule Chuck to give a 5-minute summary at a future meeting.

With no other business the meeting was adjourned.

Respectfully submitted,

Becky Stephenson
